
Whitfield County Schools 

                Standards Overview 



Our Core Business   

Is it true to our Vision?  

Does it align with our Beliefs?  

Will it help us achieve our Mission?  



STANDARD ONE 

Vision and Purpose 



Vision and Purpose 

VISION 

We envision a responsive school 
district focused on students and that is 
valued and respected by the 
community. 



Vision and Purpose 

MISSION 

Our mission is to increase student learning 
by providing students and staff with 
meaningful, challenging, and engaging 
educational experiences in a safe and 
supportive environment. 



Vision and Purpose 

BELIEF ONE 

We believe in our school district having an 
innovative unified focus resulting in it being 
responsive to the needs of students, 
parents, and the community at large  



Vision and Purpose 

BELIEF TWO 

We believe that our core business is 
providing students with engaging, 
challenging, and meaningful work.  



Vision and Purpose 

BELIEF THREE 

We believe that the role of teacher is 
leader and designer of engaging, 
challenging and meaningful learning 
experiences for students.  



Vision and Purpose 

BELIEF FOUR 

We believe that all of our personnel, 
parents, and other community members 
are vital to the education of our students 
whose attention and commitment must be 
earned.  



Vision and Purpose 

BELIEF FIVE 

We believe that all of our students, 
personnel, and parents deserve a safe, 
inviting, non threatening learning 
environment where they are treated with 
dignity and respect.  



Vision and Purpose 



STANDARD TWO 

Governance and Leadership 



Governance and Leadership 



Governance and Leadership 

Whitfield County Schools is committed to 
developing structures for participatory 
leadership and developing structures for 
continuity. 



Governance and Leadership 
All stakeholders are viewed as vital in the 
decision-making process in Whitfield 
County Schools. 



STANDARD THREE 

Teaching and Learning 



Teaching and Learning 

The system 
provides 
research-based 
curriculum and 
instructional 
methods that 
facilitate 
achievement 
for all 
students. 



Teaching and Learning 

Georgia Performance Standards 



Teaching and Learning 

Engaging Work for Students 



Teaching and Learning 

Increase Online Learning Opportunities 



STANDARD FOUR 

Documenting and Using Results 



Documenting and Using Results 

Assessments are 
a valued tool to 

be employed 
collaboratively by 

all teachers and 
administrators to 

address 
curricular and 

instructional 
strengths and 
weaknesses.  



Documenting and Using Results 

The system 
is careful to 

communicate 
with 

stakeholders 
as to the 

various 
measures of 

student 
success. 



Documenting and Using Results 

The system 
employs all 

available 
resources to 

communicate 
system, 

school, and 
individual 

student 
assessment 

results. 



Documenting and Using Results 

System and 
school data 
rooms serve as 
central areas to 
interpret 
assessment 
results.   
Comparative 
data to 
comparable 
schools and 
systems are 
used to gauge 
results. 



STANDARD FIVE 

Resources and Support Services 



Resources and Support Systems 

Human Resources 
– Recruit, employ & mentor professional & 

support staff committed to designing quality 
work for students. 

– Provide professional learning that develops 
competencies tailored to the district’s vision, 
mission, & beliefs. 



Resources and Support Systems 

New Teacher Induction 



Resources and Support Systems 

Professional Learning 



Resources and Support Systems 

Financial Resources 
– Allocations decisions based on system 

vision, mission and beliefs 

– Administrators given flexibility within 
scheduling and budgets 

– Long-range planning encouraged through 
allocation rollover election 



Resources and Support Systems 

Physical Resources 
 2006 ESPLOST (approximately $96 million) 

• New 1200 Student High School 
• New 600 Student Elementary School 
• Antioch Elementary – Additions & Renovations 
• Dug Gap Elementary – Additions & Renovations 
• Eastside Elementary – Renovations 
• Varnell Elementary – Renovations 
• Eastbrook Middle – Additions & Renovations 
• Northwest High – Renovations 
• Southeast High – Renovations 
• Career Academy – Gymnasium Addition 
• Technology Upgrades – All Schools 



Resources and Support Systems 

ACTIVboards  
 All elementary & middle schools 



Resources and Support Systems 

Additional computers in classrooms 
and labs 



Resources and Support Systems 

Support Systems 
–  School & county newsletters 
–  Nurse serves each school 
–  Health Fairs 
–  Counselors, social workers, 

graduation coaches, homeless 
liaison, parent involvement 
coordinators, outreach 

–  Door access, security 
cameras, ConnectED, staff ID 
badges 

–  Parent nights, extra-curricular 
activities, clubs, PTA/PTO’s 

–  Live Scan Finger Print for all 
new hires 

–  ESOL, Reading Recovery, 
NovaNET 

–  Kids Club, Buddy Programs 



STANDARD SIX 

Stakeholder Communications & Relationships 



Stakeholder Communications & 
Relationships 

We value input from parents, students, 
staff, and the community. 



Stakeholder Communications & 
Relationships 

Technology enhances opportunities for 
stakeholders to communicate. 



Stakeholder Communications & 
Relationships 

Annual needs assessment through 
Bernhardt surveys online 



Stakeholder Communications & 
Relationships 

Parent Portal on Infinite Campus 



Stakeholder Communications & 
Relationships 

School & District websites 



STANDARD SEVEN 

Commitment to Continuous Improvement 



Commitment to Continuous  
Improvement 

Working on the Work Framework 



Commitment to Continuous  
Improvement 

Working on the Work (WOW) Framework 
– The WOW framework has been incorporated 

throughout the system to build leadership 
capacity in the district.   



Commitment to Continuous  
Improvement 

Teachers and staff are trained to perform 
as leaders, and administrators serve as 
leaders of these leaders.  



Whitfield County Schools 

                Standards Overview 


