
Whitfield County Board of Education 
Board Governance Training 

February 25, 2014 
Offices of Harben, Hartley, and Hawkins 

340 Jesse Jewell Pkwy, SE 
Gainesville, Georgia  30501 

 
 

 
The Whitfield County Board of Education held a Board Governance Training at the offices of Harben, Hartley, and 
Hawkins in Gainesville, Georgia on Tuesday, February 25, 2014.  Chairman Louis Fordham called the meeting to 
order at 10:00 a.m. 
 
Present were the following board members: 
 

Thomas Barton 
 Louis Fordham  
 Rodney Lock 
 Tony Stanley 
 Bill Worley 
 
Also present were the following staff members: 
 Judy Gilreath 
 Karey Williams 
 Rhonda Yim 
 
Board Member Board Governance Training 
 
The Whitfield County Board of Education members are required to do nine hours of training each year. The board 
traveled to the office of Stan Hawkins, attorney with Harben, Hartley, and Hawkins, who facilitated the three hours 
of training. The power point that was used for this training is part of the backup minutes. 
 
Adjournment 
 
There being no further business, the meeting was adjourned at 1:00 p.m. 
 
 
 
________________________ 
Chairman 
 
 
________________________ 
Secretary 
 









































 
 

MINUTES OF CALLED BOARD MEETING 
March 3, 2014 

 
The Whitfield County Board of Education held a called meeting at the Whitfield County Central Office on 
March 3, 2014.  Chairman Louis Fordham called the meeting to order at 5:02 p.m. 
 
Present were the following board members: 
 Thomas Barton  
 Louis Fordham 
 Rodney Lock  
 Tony Stanley 
 Bill Worley 
 
Also present were the following staff members: 
 Judy Gilreath 
 Carolyn Weaver 
 Eric Beavers 
 
Adoption of Agenda 
 
Chairman Louis Fordham recommended the board members adopt the agenda as presented. Thomas Barton 
moved approval and Rodney Lock seconded. The board approved 5-0. 
 
Executive Session 
 
Superintendent Judy Gilreath recommended the board move into executive session for the purpose of 
discussing a tribunal appeal.  Tony Stanley moved approval and Louis Fordham seconded. The board 
approved 5-0. 
 
Return to Regular Session 
 
The board having taken no action in executive session returned to regular session at 5:39 p.m. Tony Stanley 
moved approval and Thomas Barton seconded. The board approved 5-0. 
 
Present were the following board members: 
 Thomas Barton  
 Louis Fordham 
 Rodney Lock 
 Tony Stanley 
 Bill Worley 
 
Also present were the following staff members: 
 Judy Gilreath 
 Carolyn Weaver 
 
Student Tribunal Appeal Decision  
 
Louis Fordham made a motion to uphold the decision of the tribunal panel but with stipulations discussed 
in executive session. Tony Stanley moved approval and Thomas Barton seconded. The board approved 5-0. 
 
Adjournment 
 
There being no further business, the meeting was adjourned at 5:39 p.m. 
 
 
___________________ 
Chairman 
 
___________________ 
Secretary 



 
MINUTES OF  

CALLED WORK SESSION  
March 3, 2014 

 
The called work session meeting of the Whitfield County Board of Education was held at the Whitfield 
County Central Office on March 3, 2014. Chairman Louis Fordham called the meeting to order at  
5:39 p.m. 
 
Present were the following board members: 
 Thomas Barton 
 Louis Fordham  
 Rodney Lock 

Tony Stanley 
 Bill Worley 
 
Others present: 
 Judy Gilreath, Superintendent 
 Karey Williams 
 Eric Beavers 
 Daniel Theis 
 Mike Ewton 
 Carolyn Weaver 
 
Adoption of Agenda 
 
Chairman Louis Fordham recommended the board members adopt the agenda as presented. Rodney Lock 
moved approval and Louis Fordham seconded. The board approved 5-0. 
 
Executive Session 
 
Superintendent Judy Gilreath recommended the board members move into executive session to discuss 
personnel and real estate. Chairman Louis Fordham said that a recommendation had been made to move 
into executive session. Thomas Barton moved approval and Bill Worley seconded.  
The board approved 5-0.  
 
Adjournment 
 
The board members having taken no action in Executive Session adjourned Executive Session at 6:15 p.m. 
Rodney Lock moved approval and Bill Worley seconded. The board approved 5-0. 
 
Meeting was adjourned at 6:15 p.m. 
 
 
 
_______________________ 
Secretary 
 
 
_______________________ 
Chairman 
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MINUTES OF BOARD MEETING 

March 3, 2014 
 

The regular meeting of the Whitfield County Board of Education was held at the Whitfield County Central Office on 
Monday, March 3, 2014.  Board Chairman Louis Fordham called the meeting to order at 6:30 p.m. 
 
Present were the following board members: 
 Thomas Barton 
 Louis Fordham 
 Rodney Lock 
 Tony Stanley 
 Bill Worley 
 
Also present were the following staff members: 
 Judy Gilreath  Audrey Williams   
 Karey Williams  Wanda Phillips 
 Daniel Theis   Carolyn Weaver       
 Eric Beavers       
 Mike Ewton 
   
Also present: 
 
A list of the public in attendance is a part of the backup minutes. 
 
Adoption of Agenda 
 
Chairman Louis Fordham recommended the board members adopt the agenda as presented. Rodney Lock moved 
approval and Bill Worley seconded. The board approved 5-0. 
 
Pledge of Allegiance 
 
The following students from Valley Point Elementary entered the board room singing a song listing all of the 50 states 
in the United States: 
Emma Bearden   Adrea Norrell 
Samantha Ibarra   Leigha Scott 
Torre Llewellyn   Maliyah Williams 
Paola Loya 
They asked everyone to stand as they led the Pledge of Allegiance. 
 
Moment of Silent Reflection 
 
Louis Fordham asked everyone to observe a moment of silence.  
 
Inspiration 
  
The students that led the Pledge also presented a medley of patriotic songs (You’re A Grand Old Flag, This Land Is 
Your Land, and America, The Beautiful) led by Nancy Dryden, music teacher at Valley Point Elementary School. The 
board thanked the students. 
 
Recognitions and Presentations 
 
Southeast and Southeast Students Place at the Georgia DECA Region 5A Competition 
 
Louis Fordham recognized the following students for placing 1st, 2nd, or 3rd in the Georgia DECA 5A Competition: 
 
Gabriela Gonzalez for placing 1st in Quick Serve Restaurant Management Series 
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Raul Garcia for placing 1st in Principles of Business Management Series 
Jeff Davis for placing 1st in Principles of Finance Series 
Dulce Martinez for placing 2nd in Principles of Marketing Series 
Jose Soto-Gomez for placing 2nd in Automotive Services Marketing Series 
Cesar Villareal for placing 2nd in Food Marketing Series 
Cynthia Maqueda for placing 2nd in Hotel and Lodging Management Series 
Kara Ratcliff for placing 2nd in Human Resources Management Series 
Dylan Tomasini for placing 3rd in Restaurant and Food Services Management Series 
Southeast High School for placing 2nd overall in their DECA Chapter 
 
Louis presented these certificates to Denise Pendley, principal at Southeast High School, since the students could not be 
there. 
 
Target Recycling - New Hope Middle and Pleasant Grove Elementary 
 
Louis Fordham and Bill Worley presented the following schools certificates of congratulations for making it into the 
top five schools in Georgia for the 3rd annual Keep America Beautiful Recycle-Bowl a nationwide competition. 
 
New Hope Middle School Placed 2nd overall. Janet Crumley, a teacher at New Hope who was in charge of the project 
was presented the certificate. 
Pleasant Grove Elementary School Placed 3rd overall. Chris Harrison, teacher at Pleasant Grove who was in charge of 
the project was presented the certificate. 
 
The board thanked them for the great effort. 
 
Youth Art Month Recognition and Proclamation 
 
Louis Fordham shared the following information on Youth Art Month: 
Youth Art Month is an annual observance each March to emphasize the value of art and art education for all children 
and to encourage support for quality school art programs. Youth Art Month serves to recognize art education as a viable 
component of the total education curriculum that develops citizens of a global society. At this time Louis Fordham read 
and signed the Youth Art Month Endorsement. 
 
Louis Fordham shared the following information on two students from Whitfield County whose art was chosen to be on 
display at the state capitol for the month of March. He said that the Capitol Art Exhibit is cosponsored by the Georgia 
Art Education Association and the Office of the Secretary of State. It is the premier event of Youth Art Month and the 
largest student exhibit in the state. The purpose of the exhibit is to share with our legislators and the public the 
exceptional, creative ability of Georgia’s students.   
 
Louis Fordham and Bill Worley presented the following students certificates of congratulations for having artwork 
displayed in the month-long exhibit at the state capitol: 
 
Maribel Fraire – 8th Grade Eastbrook Middle 
Viviana Martinez – 8th Grade Eastbrook Middle 
 
2014 Governor’s Honors Program Nominees 
 
Louis Fordham and Bill Worley presented the following students certificates of congratulations for being nominated to 
represent Whitfield County Schools at the Governor’s Honors Interviews: 
 
Autumn Lankford – Northwest High School for Agriscience/Biotechnology 
Megan Parker – Northwest High School for Agriscience/Environmental Science 
Tyler Linder – Northwest High School for Chemistry 
Vanessa Suarez – Coahulla Creek High School for Communicative Arts 
Shelbi Bryant – Southeast High School for Communicative Arts 
Kami Hopkins - Southeast High School for Communicative Arts 
Daniela Hannah – Northwest High School for Dance 
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Katie Johnson - Northwest High School for Dance 
Beau Patton – Northwest High School for Executive Management 
Natalie Wright – Northwest High School for Mathematics 
Bryan Moss - Southeast High School for Mathematics 
Bram Pulliam – Northwest High School for Music/Jazz (Guitar) 
Silvia Esteban – Coahulla Creek High for School Music/Voice (Alto) 
Julie Cole – Southeast High School for Music/Woodwinds (Clarinet) 
Kathleen Jones – Northwest High School for Music/Woodwinds (Clarinet) 
Ethan Davis – Northwest High School for Social Studies 
Justin Deal - Northwest High School for Social Studies 
Michael Lanning - Northwest High School for Technology 
Edgar Corona – Southeast High School for Theatre Design 
Abigail Cooper – Northwest High School for Theatre Performance 
Rosa Esteban –Coahulla Creek High School for Visual Arts 
Zachary Finley - Coahulla Creek High School for Visual Arts 
Paige Doutre - Southeast High School for Visual Arts 
Alejondro Fajardo - Southeast High School for Visual Arts 
Carla Solis - Southeast High School for Visual Arts 
 
Louis asked the following teachers to stand and be recognized for all of the hard work they had done to pull all of this 
together: 
 
Shanda Hickman – District Gifted Lead Teacher 
Kristi Harvey – Fine Arts Lead Teacher 
Rebecca Jenkins – Northwest Governor’s Honors Coordinator 
Leigh Ann Noll – Southeast Governor’s Honors Coordinator 
Donna Williams - Coahulla Creek Governor’s Honors Coordinator 
 
Louis said that this is a great number of students to represent Whitfield County Schools at the state. This just shows the 
quality of teachers and students that we have. The board thanked them. 
 
School Board Appreciation Week is March 17-21, 2014 
 
Dr. Gilreath said that School Board Appreciation Week is March 17-21, 2014. We want to thank our board for all that 
they do for Whitfield County Schools. She said that school board members are elected to represent the community’s 
voice on education matters and to set the vision for the school district. She said that they spend countless hours 
fulfilling its responsibilities and working together to continually improve education. Dr. Gilreath said that school board 
members are responsible for setting educational policies, employing school personnel, providing buildings and 
equipment, operating a transportation system and disbursing school funds. They are always evaluating and deciding 
what actions are in the best interest of our students. They spend time away from their jobs and families to make sure 
that we have the best school system possible. Dr. Gilreath said that the schools have provided gifts for them from the 
students and staff of Whitfield County Schools. She presented each board member a certificate of appreciation and told 
them it was an honor to work with each one of them. The board thanked Dr. Gilreath and the schools of Whitfield 
County. 
 
Hearing of Individuals 
 
None 
 
Approval of Minutes – February 3, 2014 and February 5, 2014  
 
Louis Fordham recommended the board approve the minutes for the February 3, 2014 meetings and February 5, 
2014meeting. Thomas Barton moved approval and Louis Fordham seconded. The board approved 5-0.  
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Approval of Purchase Order over $25,000.00 
 
Louis Fordham presented the following purchase orders for approval: 
 
Vendor       Description  Amount 
 
Dell Computer          Optiplex 3020 Desktop Computer W/Speaker     $47,163.00 
Callahan Mechanical Contractor       Replacement of coils for 3 Cooling Towers (CCHS)    $186,400.00 
Competition Athletic Construction        Tennis Courts Renovation at Valley Point Middle School      $80,245.00 
 
Louis Fordham recommended the board approve the Purchase Orders as presented. Bill Worley moved approval and 
Tony Stanley seconded. The board approved 5-0.  
    
Financial Reports  
 
Daniel Theis, CFO, presented the General Fund Balance and the Capital Projects report as of January 31, 2014.  Louis 
Fordham recommended the board approve the report as presented.  Bill Worley moved approval and Rodney Lock 
seconded. The board approved 5-0. The financial reports are a part of these minutes. 
 
Superintendent’s Reports 
 
Teaching & Learning 
 
Minimum Direct Classroom Expenditures (65%) Waiver 
 
Karey Williams, Assistant superintendent, presented the Minimum Direct Classroom Expenditures (65%) Waiver. She 
said that with the economic hardship has caused, and will continue to cause, declines in local and state revenues 
collected to fund public education. Whitfield County School System requested a waiver to the Georgia Department rule 
for FY13: 
 
160-5-1-.29 Minimum Direct Classroom Expenditures (65% Rule) 
Waive the 65% rule in the event that the local school system is unable to meet the 65% requirement or increase their 
total operating expenditures by two or more percentage points over the previous fiscal year. 
 
Louis asked Karey if this is the first time that we have done this. She said no. Louis Fordham recommended the board 
approve the Minimum Direct Classroom Expenditures (65%) Waiver as presented. Rodney Lock moved approval and 
Thomas Barton seconded. The board approved 5-0.  
 
Striving Readers Grant 
 
Dr. Merry Boggs, Director of Elementary Curriculum, shared the following information about the Striving Readers 
Grant: 
Background 

• Awards federal funds to support schools that implement research-based literacy practices. 
Literacy is defined as Reading, Writing, Listening, and Speaking. 

• Supports improvement of all types of readers. 
• Supports professional learning at target campuses that will impact the whole district. 

Focus 
Professional Development 

• Ongoing, systematic development 
• Teachers attend state and national conferences 

Striving Readers funds may support 
• Instructional materials 
• Substitute teachers 
• Teacher stipends for summer training 
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Initial District and Campus Implementation 
• Meet with Georgia Department of Education Striving Readers Team on March 13 

Develop district and campus action plan 
• Include all academic coaches in trainings 

Facts 
• 160 schools from 36 districts applied: 11 Districts awarded 
• Our teachers and principals deserve commendation for extra hours spent completing grant application. 
• WCS earned a 3-year grant totaling $2.3 million 

o Campus awards based on student enrollment 
 
The schools that received the grant are: 
Northwest High School, Principal Britt Adams 
New Hope Middle School, Principal Joe Barnett 
Westside Middle School, principal Angela Hargis 
New Hope Elementary School, Principal Carla Maret 
Westside Elementary School, principal Tracy Mardis 
Pleasant Grove Elementary School, Principal Richard Knox 
Tunnel Hill Elementary School, Principal Connie Kopcsak 
 
Merry told the board that these schools have worked very hard and should be very proud to receive this grant. Louis 
Fordham said that this $2.3 million is awesome. He said they should be proud. The board and Dr. Gilreath 
congratulated them on their success. 
 
Amended 2013-2014 School Calendar 
 
Dr. Gilreath, Superintendent, made the following recommendations for making up days missed due to weather for the 
2013-2014 school year: 
 
Students 

1. Attend all day on March 12th which is listed as an early dismissal day on the current calendar 
2. Attend March 28th which is listed as an inclement weather day on the current calendar 

 
Staff 

1. Teachers may document 3 days of work outside the regular school day and turn in documentation to the 
principal. 

2. Teachers will work March 28th which is listed as an inclement weather day on the current calendar. 
3. One Professional Development day will be added to post planning. Principals may choose to use this day for 

professional development prior to post planning, if they wish. 
4. Two days will not be made up.  

 
Note: Six hours will be considered a day 
 
Louis Fordham recommended that the board approve the Amended 2013-2014 School Calendar as presented. Rodney 
Lock moved approval and Bill Worley seconded. The board approved 5-0. 
 
Operations 
 
Easement Request from Georgia Northwestern Technical College 
 
Mike Ewton, Chief Officer for Operations, said that Georgia Northwestern had requested land for and easement to be 
able to hook up utilities. Louis Fordham recommended that the board approve the Easement Request from Georgia 
Northwestern Technical College. Tony Stanley moved approval and Bill Worley seconded. The board approved 5-0. 
 
Facilities Project Update 
 
Facilities Projects Underway 

• Demolition of old Eastbrook Middle School 
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• Middle School STEM Lab wrap-up 
• Facility Security Upgrades 
• Coahulla Creek High School HVAC 
• Varnell Elementary School Cabinet Installation 
• Dug Gap Elementary School Cabinet Installation 
• Dug Gap Elementary Parking Lot 
• Southeast High School Athletic Facilities 

Upcoming Facilities Projects 
• Kitchen Freezer/Coolers and Cooking Hoods 
• CTAE Lab Renovations and Construction 
• Gym Construction at Eastbrook Middle School 
• Eastside Elementary School Renovation and Modernization 
• North Whitfield Middle Restroom Renovations 
• Cedar Ridge Elementary Playground Upgrade 
• Southeast High School Gym Lobby 
• New Hope Elementary Grounds Improvements and Security Upgrade 
• Valley Point Middle School Athletic Facilities 
• Dug Gap Elementary Futsal (Soccer) Field Construction 

Facilities Maintenance 
• Cold Weather Impact 
• Work Orders 

The board thanked Mike for the update on the facilities. 
 
Support Services 
 
No Report 
 
Personnel  
 
Louis Fordham recommended the board approve the personnel actions as discussed in executive session. Bill Worley 
moved approval and Louis Fordham seconded. The board approved 5-0. 
 
Previous Business 
 
New Business 
 
First Reading of Change in Board Policy: Wellness Program: EEE 
First Reading of Change in Board Policy: Food Service Management: EE 
First Reading of Change in Board Policy: Employee Tobacco Use: GAN 
First Reading of Change in Board Policy: Student Tobacco Use: JCDAA 
 
Dr. Gilreath recommended the board approve the first reading of board policies Wellness Program: EEE, Food Service 
Management: EE, Employee Tobacco Use: GAN, and Student Tobacco Use: JCDAA. Thomas Barton moved approval 
and Tony Stanley seconded.  The board approved 5-0. 
 
Donation Check for New Freezer in Concession Stand at Southeast High School 
 
Dr. Gilreath said that Southeast was given a donation check in the amount of $2,100.00 to replace the freezer in their 
concession stand at Southeast High School. Dr. Gilreath recommended the board accept the check in the amount of 
$2,100.0. Bill Worley moved approval and Thomas Barton seconded. The board approved 5-0.  
 
Donation Check for Tennis Courts Renovation at Valley Point Middle School 
 
Dr. Gilreath said that Valley Point Middle School was given a donation check in the amount of $80,245.00 for 
renovation of their tennis courts. Competition Athletic Construction, LLC is the contractor on the job. This is who the 
donor wants to do the job. Dr. Gilreath said that since the check is under $100,000.00 they can designate who they want 
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to do the work. Dr. Gilreath recommended the board accept the check in the amount of $80,245.00. Rodney Lock 
moved approval and Louis Fordham seconded. The board approved 5-0.  
 
Donation Check for Cameras/Door Buzzer at New Hope Elementary School 
 
Dr. Gilreath said that New Hope Elementary School was given a donation check in the amount of $2,420.00 for security 
cameras and a door buzzer. Dr. Gilreath recommended the board accept the check in the amount of $2,420.00. Bill 
Worley moved approval and Tony Stanley seconded. The board approved 5-0.  
 
Release and Settlement Agreement with Perkins & Will 
 
Dr. Gilreath said that the Release and Settlement Agreement with Perkins & Will is for the improper design of the 
HVAC at Coahulla Creek High School which in part caused problems with the HVAC system. The settlement price of 
$50,000.00 shall be paid to Whitfield County Schools. Dr. Gilreath recommended the board approve the Release and 
Settlement Agreement as presented. Thomas Barton moved approval and Bill Worley seconded.  
The board approved 5-0.  
 
North Georgia EMC Contract 
 
Dr. Gilreath recommended that the board approve the contract with the North Georgia EMC. Chairman Louis Fordham 
said that a recommendation had been made to approve the North Georgia EMC Contract. Rodney Lock moved approval 
and Louis Fordham seconded.  
The board approved 5-0.  
 
Dr. Gilreath told the board that we meant to play a video from New Hope Elementary during the Board Appreciation 
Recognition. We would like to play it now. The video is thanking the board for all that they do. 
 
Adjournment 
 
There being no further business, the meeting was adjourned at 7:35 p.m. 
 
_______________________ 
Secretary 
 
 
_______________________ 
Chairman 
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