Whitfield County Board of Education
Board Governance Training
February 25, 2014
Offices of Harben, Hartley, and Hawkins
340 Jesse Jewell Pkwy, SE
Gainesville, Georgia 30501

The Whitfield County Board of Education held a Board Governance Training at the offices of Harben, Hartley, and
Hawkins in Gainesville, Georgia on Tuesday, February 25, 2014. Chairman Louis Fordham called the meeting to
order at 10:00 a.m.

Present were the following board members:

Thomas Barton
Louis Fordham
Rodney Lock
Tony Stanley
Bill Worley

Also present were the following staff members:

Judy Gilreath

Karey Williams

Rhonda Yim
Board Member Board Governance Training
The Whitfield County Board of Education members are required to do nine hours of training each year. The board
traveled to the office of Stan Hawkins, attorney with Harben, Hartley, and Hawkins, who facilitated the three hours
of training. The power point that was used for this training is part of the backup minutes.

Adjournment

There being no further business, the meeting was adjourned at 1:00 p.m.

Chairman

Secretary
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§ 20-2-49 Legislative findings

The General Assembly finds that local boards of education nlay a critical
role in setting the policies that dead to the operation and success of local
school systems Schaot board members hold spechal reles e trustees of

ublic funds, ihcluding local, state, and federal unds, while they focus on

e singular objective of ensuring each student in the lacal schaal stent
receives a qualluty basic education Board duties re&uire specuiized skilis
and trainlng in the performance of vison se Ing, pohcy making,
appraving  multimilion dollar  budgets, and hidng a’ guakified
superintendent, The motivation to serve as a member of a locat board of
education should be the improvement of schools and acadenme
achlevement of all students. Saervice ot a lacal board of education is
Impartant citizen service, Given the speclalizad nature and unigue rofe of
membesship on a local board af education, this elected office should be
characterized and treated differently from other elected offices whare
the primary duty is Indeperdently to represent constituent views Local
board of education members shoud abide by a ctode of conduct and
contlict of Interest l:gl modeled for thew unfgue roles and
responsibiities And although there are many measures of the success of
8 local board of education, ohe 15 clearly essentlal, mantalning
atcc;edltaﬁon and the apportundies # allows the school system's
students

§ 20-2-61 Establishing policy to focus on
student achievement

(3) The fundamental tole of a local board of education shall be to
establish polity for the local school system with the focus on student
achlevement. The fundamental role of a local schaot superintendent shajl
be to mplemant the paiicy estabhshed by the local board. it shail not be
the role of the loca) board of education or Indwidual membars of such
board to micromanage the supenntendent In executing his or her duties,
but ¥ shall be the duty of the local board to held the kacal school
supenatendent accountablz in the performance of tis or her duties Local
board of education members showd work together with the entre Jacal
board of education and shall not have authanty as Independant elected
officials but shall only be authorized to take official actlon as members of
the board as a whole Nathing In this sybsection shall be caastrued to
alter, bmit, expand, or enlarge any powars, duties, or responsibilities of
local boards of education, local hoard members, or local schoal
supermtendents,

(b} Except as may be allowad by law, no local board of education shali
delegate orattempt to delegate its policy-making functions,

AdvancEdfSACS Standards

* 24 The governing body establishes poicles and sUpparts practices that
ensure effective administration of the System and its sehools

* 2.2 The governing body operates responsibly and functions effectively,

* 2.3 The goveraing body ensures that the leadership at all levals has the
autonomy to meet goals for achievement end mstruction and to manage
day-to-day operations effectively

* 14 Leadershyp and staff at all (evels of the systemfostera culture
cansistent with the system’s purpose and direchian

* 1,5 Leadership en%a as stakeholders effectively In support of the
system’s ptirpose ang direction

» 16 Leadership and staff supervision and evaluation processes result in
Impreved professional practice In all areas of the system and Imprayed
student success

Standards for Effective Governance
of Georgia Schoof Systems

- Standard Pomain Areas

— Domainl. CGovernance Structure

~ Defnaln lf Strateglc Planning

=~ Domam Board and Community Relations
— Domaln v Policy Development
~DomalpV. Board Meetings

~ omam vl Personnel

~Datnain VI Financlal Governance

— Domain Viji: Ethics

Standards for Effective Governance
of Georgia School Systems
Domain §: Governance Structure

* Domaln Description rd of t d rintery
1 the goven ¥ t f ] 5!
T focuse i vin, n v
v

* Standard C. The boardacts as a policy-making body separate
from the rofes and respansibsiities authonzed to the
supetintendent.

* Blements:
* 1 The board estabtishes and follows written policies governing its work m
co;np}fance with state canstitution, state law, local legislative sct(stang
poliey

2 The board fully supports and recognizes that operational lssues are the

respensibility of the svperniitendentand school system persannel
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Standards for Effectlve Governance of Georgia School Systems ~
Domainil Strategic Planming
Rescription:Yhe gevernance leadershipteam, in.coliaboration with
the community, adopts and anacts a planning process that results
In an adopted system strategic plan designed to improve student
achievement and organizational effectiveness

+ Standard A The governance leadership tearn provides input to and
adopts the system strategic plan,
— Elements:

t  The governance leadership team, in collaboration with the community,
providesinput to and the Board adopts a strategle plan that containg
the system's beliefs, vision, mission, and stratsgicgoals, parfermance
objectives, performence measures and targets for impraving student
achievementand arganizational effectivenass

2 Atleastannually and as needsd, the govermance leadership team
reviews, assesses the system strategic plan, and the Board readopts

3 Thegovemance leadershlp team conducts the strategic planning
process consistent with Domain VIl Ethics

Stendards for Etfective Governance of Georgla School Systems -
Domain {l; Strategic Plannimg
DesprlptienThe goveynance leadership 1eam, in callaborationasith the
community, adoprs and enadts a planning process that resuits ir an sdopted
vuutenn strabec plan dasigned to fnprove stadae acl {ansd
organizational effactiveness

« Standard B, Annuaity and as needed, utilizing the adopted strategic
planning process, the govemance leadership team moniters and
reports progress on performance measures
* Elements:
1 The board implements board action plan for monitoring and
reporting performance cbiectives, performance measures and
targets, and effectivenass that s aligned with the scheol
sistem's strategic plan
The %ovemance leadership team participates in professional
development focused on the development, Implementation and
assessmentof the school syster’s sgrateglcplan
3. The governance leadership team annually and as needed self-
assesses perforrance in fulfilling s dutles, responsibilitles, and
ability to work as a team m support of implementing the
strategic plan

Standards for Effective Governance of Georgla Schiool Systams -
Domam ll: Strateglc Planning
Qessription-The govarvanse leadershipteam insollaboratanwith the
sommupniy, adapts el enacks.a plaoning fresess that ressttsioan adopied
system strategic plan designed to Improve student achlevement and

+ Standard Bt (cont’d}Annually and as needed, utilizing the
adopted strateglc Anlannlng process, the governance leadership
team monttors and reports progress on performance
measlires
* Elerments
4 The govemance leadership tearm meets annually to
apll:\ropriatelyfocus upen,
Amalyzing appropriate data to assess progress toward fulfiliing the
school systemn’s strategic plan
Assessing the strengths and needed improvements of the scheo!
system
ﬁa'idresslng compelling problem(s) or emerging issue{s} that may
revent the school system from accomplishing its strateglc plan
rdentlfying and address emerging opportunities for advanclag the
school'system's strateglc plan
Self-assessing the govemance leadership team's aducational,
governance and Jeadarship performanca

Standards for Effective Governance of Georgla School Systems -
Domain il Board & Community Refations

arganizationat effactivenass, thie governancs {earersnip team greates and
3 aalf] ial I !

ereates a culture of mudual respect, and serves as a public schoal
advocate tor ettective callaboration and engagement af teternat and
external stakghoiders,

» Standard A The governance leadership team develops a process
for creating a culture where mput is sought, heard, and valued
+ Elements:

1 The governance leadership team aligns 1ts actions and
decisions, which fmpact board and community culture, to the
schoal systemn's strategic plan,

2 Theinteractions of the governance leadership team with the
commurnty create a culture in which ideas are sought, heard,
and valued, and are based on collaborative review of research
and data

Standsrds for Effective Governanca of Georgla School Systenmt -
Bomadn i Pollcy Oevelogment
ReagupsionThe baacd sdapknsoasss. and follossnisn.pelisics s.acce. doace s
laves and state baar rales et ichids bt are not fiolted to thogs that support Imprayed
s*udent adievement, ﬂdudmume\mslbmy,‘ A mfd e hec i *,
oF [zat) 1 andy

Standard A, The baard of ediscation adopts, revises, and followswritten palicias that 2re clear, up-to

date, andin Y plan, state tave and federal
laws and state board rufes.
¢ Elements:

+ Thag I beam pz polcy d P that Is aligned weith th
system strategic plan and supports mp e hi and org !
effectiveness

T Thibomd hrougha oo\ bowd policy, atophs, Tevises, and folows eff etive protadures
for

3)  Polley development, adoption, revislons, and repeat
b)  Emergency adoptionof pelicies
€} Policy dissempnation

3 d recebves from th onany proposed
palicles

4 The P PP forpublic revi propased poticos afore final &
action s taken

5 Thetoard dpp p #5 for pollcies to be 5y i Yeviawed.

%  Theboardholds the d: fefor the it of
adopted policias.

7 The govarnance ieadarship team develops policles consistent with Domaln VISl - Ethiks

Standards for EHective Governante of Georgia School Systems —
BomalnV Board Meetings
Desc Iptlon 1 order to conduct offictal business for tha purpase of improving studeat
Y e " i

¥ e
tonducts board meetings in accordande with Dpan Meetings Law 3nd Iacal beard palicy

Standard A. The board annourices and holds maetings in accordance within focal
board pailcy and the Open Meetings Law {0 C G.A §50-14 1)
* Elaments:
1 Theboard adepts 2 pelicy deflning the process for developing board meeting
agendas, to Include, but not limited to
2 howthe agendals prepared and by whom
b aprocesstoremove or plaze itams on the agenda
€. & protess to altow requests for addinonal information on agenda stems
d procedures through which the public can provide information, ideas, or
Inputon agenda items
2 Board of education meeting agendas consistently include components that
demonstratealignment with the system’s strategie plan
3 The superintendent posts beard meeting agendas for public review
4, The board of educationuses a "consent agenda” procedure when
apprepriate,
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Standards for Fffective Governance of Georgla School Sysrems
Domainy Board Meatings
Desenpiion- I arrer o conduct othifal bucuiesy dor the purpose of inpraving student
schievernent ant) orgoniTationd| eftecth enes, the governance Leadership teamn plans and
conducts bau d weetloge i 5gorfange with Opta Mactings Lw and locat Lioprd palisy

Standard A (cont'd}Tha board announces and holds meetings In accordance within
joeal beard palicy and the Open Meetings Law (0 C.OA §5014 1)
= Elements,
5 The board of education conducts meeﬂnﬁs in aceordance with the meeting
agenda once approved, and departs from the agenda only under dreumstances
allowed under the Open Meetings Law {0 CGA §50-14 1} and by a majority
{s:m%le rr;la]unty, super majority, or unanimeus vote) previously specified in local
ard polic
20Thepﬂua|?d Is tralned In, and conducts meetings in 2 manner consistent with,
patilamentary procedure
7 The superintendent ensuras accurate records are recordad and maintalned as
prescribed by the Open Records Act (§ 5048 7o)
' The board of education plans and conducts business meetings in cpen and
closed sesslons in a manner consistent with the Open Meetings Law (ocGa
0 14 4,
535 T‘k;‘z é)_n!:memance Jeadership team condcts meetings conmistent with Damain
Vili - Ethics

standards for Effective Goyemnante of Georgia School Systems-
DamainVt Personnal
Description-The Board of Education employs, sets performance expactations
for, 2nd avaluates the work of the supenintensdent, sets personnel policles
and approves or denies personnel actions recommended by the
superintendentin order for bim/her to manage the system workforce to

standard A. The board of education employs a superlntendent who acts as
the Executive Officar of the school system
~ Elements,
1 Tha board’s search and hinng processes result In selectmg a
superintendent wath the venfied knowledge, expertise, skilis and prior
perfanmance tistory that predict successful perfermance In execution
of Superintendent dutles and responsiblities In alignment with the
sehool system strategie plan,
2 The board sets performance expectations for the suparintendent
threugh the adoption of a strategic plan, the adoption of a current job
description, the adaption of professional development and evaiuation
plan, and adherence to state law,
3 The board of education invests:n the Sn%erlntendent professional
development to ensure ahgnment to the school system strategic péan,
and curcent job description

Standards or Zifectlve Covernance of Grorgia Schood Systems
Domain¥l Personnel
Description-The Board of kducatlon employs, sets performance expectations for,
aqd gealates the stk of the superiptendent, sats personpel palidles snd
PP or denles p | achons dadby tha suparintendentir
oeder tor himfher te manage the system vorkterce to improve student
N aatianal .

« Standard B3 The board of education evaluates the protessional
performance of the superintendent
* Elements:

1, Thaboard annually evaluates the supenntendant’s job
erformance as cutined In the evaluation plan

2. The evaluation nstrument and process ara developad by the board

1 colfaboratian with the superintendent, based on clear, wntten
rmeasurable performance targets and wdicaters, and afigned with
the school system’s strategic goals.

3. The board racelves tralning n the superintendent’s avajuation
rocess, and current evaluation instrument, and objectively follows
hat process for evaluation.

4 Thesuperintendent’s evaluation will be reflected in meetin

agenda minutes, noting participating members, however, the
results of the evaluation of the superintendent will remaln
confldentsal

Standards for Effecsive Governance of Georgra Schooj Systems-
DomalnVl Personnel
Desenption-The Beard of Tducation employs, sets pecformanss expestationsfon
and evaluates the work of the superintendent: sets personnel.pelices imd
approves or denles persennel acticns rec ded by the super dent i
order for mmiher to manage the system workforce to Improve student
H 1 ol "

i effect
+ Standard T The board atopts personnel policy that is implamented by the supatintendent,
+ Elements
1 The board adopts parsonnel policies that are aligned with the schoot
systam's strategic plan and organizational effectiveness and consistent
with appiicable statutes
2 Theboard and Individuat board members do notengage in the
Implementationof personnel pelicy, including the employment,
assignment, of distissal of personnel, except to accept or rejectthe.
recommendations of the superintendent
3 Theboard holds the superintendent accountable for agsuring that ail
personnalin the school system are evaluated inaccordance with the
school system's mission, strategic plan, school system personnel policies,
and appilcable statutes
4 "Ij'i;ed hﬁard follows state laws In matters of school system ernployee
scpline
5, The board makes personnel deaisions conststent with Domaln il - Ethics

standards for Effective Governance of Georgla Schooi Systems -
Domaln Vit: Finandal Governance
Description-The board provides guidance to the superintendent and sets
sound fiscal policy ap that the school system by an effective steward of alt
resources to support student achievement and organizational
effectiveness.

+ Standacd A The board of education upon recommendation of the
superintendent adopts a budget that adheres to State law provisions and
consistent with its strategic plan

+ Elements.

1 Theboard provides guldance to the superintendent, who devalops and manages
the hudget in accordance with the school systam's strateglc plan, and adopts
f1scal policies that assure Impraved student achievement and ofgarization
effectiveness

2 The hoard conducts budgeting discussions with the superintendentard
establishas specifi¢ hudget parameters where deamed necessary or appropriate

3 Thegovernance leadership team seeks community and stakeholder mput,
review, and feedback on the budgat

4 Theboard approves, after careful consideration of scund business and fiscal
practices, the school systert's budget reflecting the strateglc plan

Standards for Effective Governance of Georgia School Systems -
Domaln V- Financiat Governande
Description-The board provides guldance to the superintendent and sets
saunddiscal poflcy so that theschool systemls aneftective steward of_all
restlirees to support student achievement and organizational effectiveness

+ Standard B: The board of education adapts policy for sound fiscal
manaﬁement and monitors the mplementation of the budget in
accordance with state laws and regulations,

* Elements:

1 Theboard develops policies to ensure sound fiscal management,
frecluding but not imsted to balanced budget requirements, soending
level authorizations and permissions, defitit spending restrictions,
establishment of special funds, and reserve maintenance
requirements

2 The board holds the sugeﬂntendent accountabie for the
implementation of the budget in a manner consistent with the
strategic pian

3 Theboard establishes, through policy, the lavel of spending beyond
the budget for which the supenntendent must seek board agproval

4 Theboard monitors the school system's audits, monthly financlal
reposts, and additional financlal reports needed to inake informed
decisions and te ensure execution of the budget ina manner
:ontsw'tentwith the strategic plan and strategic goals of the school
Ssystem




Roles of LBOE & Superintendent
0.C.G.A. § 20-2-61(a)

» LBOE — fundamental role shall be to establish
pelicy for the local school system with the focus on
student achievement

+ Superintendent — fundamental role shafi be to
implement the policy estabhished by the local
board

« The LBOE or indwidual members shall not
rcromanage the superintendent in executing
his/her dubes, but i shall be the duty of LBOE to
hold the school superintendent accountable i the
performance of his/her duties

2/21/2014

Standards for EHective Governance of Georgia School

Systems~Domain §i: Board & Cornmunity Relations
Description (n.order to ensura impreved student achilevement and organizational
sffectiveqas; i ;
community relatiphs: models professlonal relationships. and createsa cuttyre of
rautual respect for effective collaboration and engagement of internal and axternat
stakeholdess,

+ Standard Bi The board devalops pohicies to ansure effective communication and
engagementof a stakehold!ﬁ’whﬁ‘h support the strategic plan, desiced culture and
continuousimprovement of the schoal system
» Elements:
t  Thegovernance leadership team deveiops and supports implementation of a
communicaticns plan aligned withthe school system’s strategicplan
2 The govemance leadership team formatly and infarmally communicates to
stakehaolders, Its strategicplan, desired chlturs and Improvementneeds, and
student performance expectations prograss, targets, snd results
3 Thegovernanceleadership tezm and Individual members' commumcatien
demanstrates transparency of Intentions, actiens, decislens, successes,
progress statuses, benchmarks and barriers to achievernent of goals and
perfermance targets
4 Thegovernance feadership team will Implement a communicationplan
consistent with Bomain Vil - Ethics

Standards For Effective Governance of Gaorgis Schoal Systems- Domamn v
Board Meatings
Descripticn=in onder to conduct afflcial busimess for the purpose of
Improving student achfevernant and organizational effectivenass, the
governanse leademsiup tram shall plao and condust boacd meetings lo
accordance with Open Mestings Law and local hoard policy.

Standard A Tha board anncunces and helds meetings in accordance with local board
policy and the Open Maetings Law {0 C G.A §50 14 7}
* Efements
1. The board adopts a palicy defining the process for daveloping board meeting
agendas, to include, but nat limited to
2, howtha agenda ls prepared and by whom
b aprocesstaremove or place ltems on theagenda
. aprocess to allow requests for additional informationon agenda iterms
3 proceduresthrough which the public can provide information, Ideas, or input
anagenda items
2 Board of educationmeeting agendas consistently include companents that
demonsirate-abgnment with the system’s strategic plan
3 The supenntendentposts board meeting agendas for public review
4 The board of education uses a “consent agenda” procedure when approprlate

OUPen VIeetngs

{e)(1) Prior to any meeting, the agency or commiitee hoiding
such meeting shall make available an agenda of all matters
expected to come before the agency or cornmities at such
meefing The agenda shall ke avallable upon request and shal!
be posted at the meeting site, as far in advance of the meeting
as reasonably possible, but shall not be required to be
avasdabla more than two weeks prior to the mesting and shall
be posted, at a minimum, at serme tune during the two-week
peniod irmmediately prior to the meeting Failure to mclude on
the agenda an item which becomes necessary to address
during the course of a meeting shall not preclude considering
and acting upon such item

OCGA §50-14-1

When Does the Board Make
Decisions?

« Board governs only during its mestings,

« Board may not take action outside a meeting of
the Board,

« Board members are responsible to be prepared
for meetings

When the Board Meets . ..

= All meetings of the board must be called and
conducted as reguired by Georgia's Open
Mestings Act (O C G A §50-14-1 and foliowing
sections),

« OMA requires. Prior notice of any meeting of the
board and Its preposed agenda;

« All meetings must be open to the public uniess
specifically authorized to be closed




2/21/2014

“Meeting” is defined as
follows:

The gathering of a quorum of the
members of the governing body of
an agency at which any official
business, policy, or public matter of
the agency is formulated,
presented, discussed, or voted
upon;

“Meeting” definition

The gathering of 2 quorum of any
committee of the members of the
governing body of an agency or a
quorum of any committee created by
the governing body at which any
official business, policy, or public
matter of the commitiee is
formulated, presented, discussed, or
voted upon.

Five Gatherings that are NOT
meetings

(i} Tre gathering of & quorum for the purpose of making
inspections of ph¥sscal facllities or property under the junsdiction
of such agency at wiuch no other cfficial business of the agency
is to be discussed or official aclion is to be taken,

() The gathenn of a quorum for the purpose of atlending state-
wide, muiturisdictional, or regional meetings to pathicipate in
seminars or courses of iralning on matters retated o the purpose
of the agency or to recelve or discuss information on matters
related 1o the purpose of the agency at which no official actlon 1s
te be taken by the members,

Five Gatherings that are NOT
meetings cont’d

""1 The gathering of a quorum for the purpose of maetng
with officials of the legistative ot executive branches of the
state or federal government ai state or federal offices and
at which no official achon s to be taken by the members,

{iv) The gathering of a quorum for the purpose of fraveling
{o 2 meeting or gathering as otherwise authornized by this
subsection sa lang as no official business, policy, of public
matter s formulated, presented, discussed, or voted upon
by the quorum, or

Five Gatherings that are NOT
meetings cont’d

(v) The gathering of a guorum at social,
ceremanial, cvic, or religious events so long as
no official business, policy, or public matteris
formutlated, presented, discussed, or voted
upon by the guorum

Buf ...

This subparagraph's exciusions from the
definition of the term ‘meeting’ shall not
apply if it is shown that the primary purpose
of the gathering or gatherings is to evade or
avoid the requirements for conducting a
meeting while discussing or conducting
official business.
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This chapter shall not apply to
the following:

Mediaticn of a dispule between the agency and any other party
=Any decision or resclution agreed ta by an agency at any such caucus
s¥xail not become effective Untl ratifiad In a public meeting and the
ferms of any such degsion of reselubion are disclesed to the publc
Any final settlement shall be subject  to the [ORA}

« Incidental conversatien ynrafaled to the business of the agancy, or
+ E.mall communications among membess of an agency, provided,

however, that such communtcations shall be subject to disclosyre pursuant
to (the ORA]

Three Types of Board
Meetings
« Regularly scheduled monthly meeting,
+ Special or called meeting,

+ Emergency meeting

May a Board Close to the
Public a Portion of a Meeting?

« Executive sessions of the board;

» Personnel, real estate, student matters &
atiorney-client conferences;

« Procedure for closing a portion of the meeting;
« Chair's affidavit

Executive Session Subjects

OC G A §50-14-3(b)}(2)

Meetings when discussing or delibsrating upon the appointment,
employment, compensation, hinng, disciplinary actlon or disrissal,
or perlodic evaluation or rating of a public officer or employee or
interviewing applicants for the posit:on of the executive head of an
agency This exception shall not apply to the receipt of evidence
or when heanng argument on personnel matters, including
whether to impase disaiplinary action or dismiss a public officer or
employee or when considering or discussing matters of policy
regarding the employment or hiring practices of the agency The
vote on any matter covered by this paragraph shali be taken in
pubiic and minutes of the meeting as provided in this chapter shall
be made avatiable Meetings by an agency to discuss or take
action an the filling of a vacancy In the membership of the agency
ltselftshall at ali imes be open to the public as provided in this
chapter;

Executive Session Subjects

« O C.G.A. §50-14-3(b}(1) - Meetings when any agency

18 discussing or voting lo.

{M)Authorize the settlement of any claims that could be discussed
with legat counsel In executive session,

(B)Authonze negotiations te purchase, dispose of, or lease
praperty,

(C)authenze Ihe ordering of an appraisal related to the
acquisihon or disposal of real estate,

{D}Enter into a centract to purchase, dispose of, or leass property
subject to approval in a subsequent public vote, or

{E)Enter into an cplion to purchase, dispose of, or lease real
estate subject to appreval In subsequert public vote

But...

No vole in executive session to acquire, dispose of, or
lease real estate, or to sefile ltigation, claims, or
admirustrative proceedings, shall be binding on an
agency until a subsequent vote 1s taken In an open
meeting where the Identity of the property and the
terms of the acquasition, disposal, or lease are
disclesed before the vote or where the parties and
principal setilement terms are disclosed before the
vote,
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Executive Session Subjects

0O C.G A §50-14-3(b)(4)

Portions of a meeting during which that porticn
of a record made exempt from public mspaction
or disclosure pursuant to [the Open Records
Actl 13 to be considered by ithe board] and there
are no reasonable means by which the agency
can consider the record without disclesing the
exempt portions if the meeting were not ciosed

What about Closing a Meeting to Meet
with the Board’s Attorney?

[A] meeting otherwise required to be open to the
public may be closed in order to consult and
meet with legal counsel pertaining to pending or
potenhal khigation, seltiement, claims.
adminisirative proceedings, or other judicial actions
brought or to be brought by or agamst the [Board]
or any officer or employee or i which the [Board}
ot any officer or employee may be directly invelved,
provided, however, the meeting may not be closed
for advice or consultation on whether to close a
meeting

What if a Board Violates the
Open Meetings Act?

Any . . official action of fthe Board] adopted,
taker, or made at a meeting which s not open
to the public as required by this chapter shall
not be binding Any action contesting .
action of [a Board] based on an alleged
viglation of this provision shall be commenced
within 90 days of the date such conlested
action was taken or from the date the
challenging party knew ar should have known
of the viclation

Sanctions

« Knowing and wiliful violation

-Misdemeanor, fine up to $1000 00
» Civil penalty may be imposed for negligently
violating Open Meetings Act

-Fine up to $1000 for first violation
- Crvil penalty or criminal fine up to $2500 per
violation for each additional violation within 2 12
month period from date first penalty or fine
imposed
« Good faith defense \n criminal action

Hiring Personnel:
What Does the Law Provide?

All teachers, principals, other certificated
professional personnel, and other personnel of a
local unit of administration shall be employed and
assigned by its governing board an the
recommendation of its executive officer

O CGA §20-2-211(a)

Hiring Personnel Requires Board
and Superintendent Concurrence

« No person may become an empioyee of the
district without board approval;

» The board may not hire any person without the
recommendation of the superintendent




2/21/2014

Conflict of Interest in Hiring
Employees

No local poard of education shall employ or
promote any persen who 15 a member of the
immediate family of any board member unless a
public, recorded vote 1s taken on such
employment or promotion as a separate matter
from any other personnel matter Any board
member whose immediate family member 15
being considered for employment shall not vote
on such empiocyment

OCGA §20-2-581

Who Is the “Immediate Family”
of a Board Member?

As used in this Code sechon, the term
“mmediate family" means a spouse, child,
sibling, or parent, or the spouse of a child,
sibling, or parent

OCGA §20-2-581

Nepotism

» No perscn who has an immediate family member
sitting on a LBOE or serving as the local school
superintendent, or as a principal, assistant principal, or
system admmistrabive staff in the local school system
shall be eligible to serve as a member of such LBOE

» "lmmediate Family Member” - spouse, child, sibling,
or parent or spouse of a child, sibling or parent whose
employment as the local schoo! supenntendert or as a
principal, assistant principal, or system administrative
staff In the local school system began on or after
January 1, 2010

» Applies only to BOE members elected or appointed
after 71108

Terminating Employees and
Federal Law

+ All school distict employees protected by
Title VI, ADEA, ADA prohibiting
discrimination based on race, color, nationat
ongin, sex, religion, disability or age,

+ Employees also have certain first and
fourteenth amendment rights while employed
by a school district

Terminating Employees and the Fair
Dismissal Act of Georgia

» Know the Difference’ "Atwili" employees,
amployees under contract and employees with
fenure,

« How are “at will' employees terminated?

Terminating Employees
Under Confract

« What reasons does the law provide for terminating
employees under contract?

« Incompetency, Insubordination, WHiful neglect of
duties,

= immorality, Encouraging students to violate rules
or laws, Reduction in force, Fadure to maintain
educational training, and

« Other good and sufficient cause
« Requires a heanng
OCGA §20-2.940
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Which Employees Have
Tenure?

« What s tenure?

« What s transfer tenure?

+ Do admenistrators have tenure?

« A person who first becomes a school
admirustrator on or after April 7, 1995, shall not
acquire any [tenurelnghts . with respect to any

position of school administrator
OC GA §20.2-842

Procedures for Non-Renewing
Tenured Employees

» May 151 every year,

« Right to Request a hearing,

* Thereafter, process essentially the same as
terminating teacher under contract

Importance of Evaluation and
Documentation of Ineffective
Teachers or Administrators

= Dogumenting parformance problems is key to
establishing grounds for termination or non-
renewatl, or,

« All employees must be evaluated annually,

« Defending against charges of discrimination

« Evajuations shouid not be paperwork burden
but a teacher improvernent program

« Board must support administrators when they
do their jobs

The Fundamentals of State and
Federal Law

What is Due Process?

Nor shall any State deprive any
person of life, liberty or property,
without due process of law....

~14™ Amendment of the U.S.
Constitution

Why All the Hoops?

> "Having chosen to extend the right to
education. .[the State] may not withdraw that right
on grounds of misconduct, absent fundamentaily fair
procedures to determine whether the misconduct

has occurred.” Goss v. Lopeg

> “The provision of an adequate public education for
the citizens shall be a primary obligation of the State
of Georgfa. Public education for the citizens priot to
the college or postsecondary level shal) be free and
shall be provided for by taxation.” Art, Vi, Sect 1,
Para |, Censtitution of State of Georgia
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What About the US Constitution?

“Among cther things, the State is constrainad
to recognize a student's legitimate entitlement
to a public education as a property interest
which is protected by the Due Process Clause
and which may not be taken away for
misconduct without adherence to the minimum
procedures required by that Clause,”

—Goss v, Lopez

What is Due Process?

» Notice
» What can lead to consequence?
» What 15 the consequence?
> Right to be heard

> Before impartial tribunal

Goss v. Lopez

» The Supreme Court in Goss spectficaly imited its
decision to short suspensions ~ those not exceeding
10 days, but...

»“Longer suspensions or expulsions for the
remainder of the school term, or permanently, may
reguire more formal procedures.”

When and Why a Tribunal is Necessary

Disciplinary Trsbunal Act - 0.C.G.A. § 2024751
As used in this subpart, the term:

(1) “Expulsion” means expuision of a student from 2 public
schoclbeyond the current schoel quarter or semester
(2) "Long-term suspension” means the suspension of a student
from a pubic school for more than ten school days but not
beyond the current schoot quarter or semester,
(3) “Short-term suspenslon” means the suspension of a student
from a public schoot for not more than ten schoot days,

Goss v. Lopez

What does it say about short-term suspension?

"Students facing temporary suspenston have
mterests qualifying for protectton of the Due
Process Clause, and due process requires, i
connection with a suspension of 16 days or less, that
the student be given: oral or written notice of the
charges against him and, if he denies them, an
explanation of the evidence the authornities have and
an opportuntty to present his side of the story ....”

Goss v. Lopez cont’d

“In the great majority of cases the disciplinarian
may informally discuss the alleged misconduct with
the student minutes after it has occurred. We hold

only that, in being given an opportunity to exptain
his version of the facts as this discussion, the
student first be told what he s accused of doing
and what the basis of the accusation 15. Lower
courts which have addressed the question of the
nature of the procedures required in short
suspenslon cases have reached the same
conclusion.”

10
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0.C.G.A. §20-2-753

OCGA § nirtwag  Allegad violwdon of swudent esde of condugt residdng Lo
daner of at : d

of Jepuer §)

wot§ .. where the principal recornmends a *
_ |suspension or expulsion of longer than ten

Bt o chool days or an alleged assault or battery {lof
sehodt 1) 3 student upon any teacher or other oy
e eard ochool official or employee, If such teacher {0
atteala or other school official or employee so !

(b NotnE R £58s seehon shall be ronstaed brinfngn on any nght provided b
sudents with fodnidulzed Bduation Trogeams parsnant to the fodersl Iudmidusls

wath Dicrkiilies Rousation Add, Section 504 of the Jederal Rehabllitolion Act of so7g, or
U Cedesimsd Atzrerusus wills Disbinies Act of 1950,

Meeting Timelines & Essentials of the Charge
Letter - 0.C.G.A. §20-2-755

(a) The dprovismns of Code Section z0-2-160 shall apply to disclplinary
proceedings under ths subpart,

(b) A disclplinary afficer, panel, or tribunal of schaol officlals appointed as
requdred by Code Secton 20 2-753 shall, in addition to any other requirements
imposed by rales and regulations which may have been promuigatad
pursuant to Code Section 20 2-752, ensure that

(1) All parues are afforded an opportunity for a hearing after
reasonable notice served personally or by mall This notice shall be given toali
parties and to the parent o7 %:Jafdian of the student or students nvolyed and
shati Include a statement of the time, place, and nature of the hearlng; a short.
and ?Iain staternent of the matters asserted; and a statement 25 to the nght
of all parties to present evldence and ta be represented by legal counsel;

(2) The heanng is held no later than ten school days after the
beginming of the suspension unless the school systemand parents or
guardlans mutually agree (o an extepslon;

0.C.G.A. § 20-2-754 cont’d

{3} All parties are afforded an opportunity to present and respord
to evidence and to exarine and cross-exarvune witnesses on alt issies
unresolved,

4) Any teacher wha s calted as 2 witness by the school systam shail
be gven notice no later than three days prior to the hearing, and

nés) A verbatim electroric or written record of the hearing shall be
made and shal) be avallable to all parties

{c) i appointed to review an instance ﬁursuant to Code Section 20 2 753, the
disciptinary officer, panel, or trbunal s all conduct the hearing and, after
receiving all evidence, render its decision, which deciston shall be based
solely on the evidence received at the hearing The decislon shali be in

‘wiiting and shalt be given to all parties within ten days of the divse of the
tacord Any declsion by such disciplinary officer, panel, or tnbunal may be
appeafed o the local beard of education by Bling a written notice of appeal
within 20 days from the date the declsion i rendered, Any disciplinary action
imposed by such officer, panal, or tribunal may be suspended by the schacl
superintendent pending the outcoma of the appeai

0.L.G.A §20-2-754 cont’d

(d) The local board of education shall veview the record and shall
render a deciwon tn writing The declslon shall be based solely on
the record and shail be given to all parties within ten days,
excluding weekends and public and tegal holidays provided for i
Code Section 1-4-1, from the date the local board of education
recevesthe notice of appeal The board may take any action it
determines appropniate, and any deasicn of the board shall be
final All parties shall have the right to be represented by legal
counsel at any such appeaiand during all subsequent proceedings

{e) Either or both parents or guardians or legal counsed of the
student lnvelved may obtaln a copy of any documents refating to a
disciplinary proceeding canducted pursuant to this Code section,

0.C.G.A. § 20-2-1160

{a)Every caunty, city, or cther mdependent board of education shall constitute a tribunal
for hearing and determining any matter of focal controversy In refenzncs ta the
construction ot administration of the schoo! law, with power to summon withesses and
1zke testimony if necassary Whensuch local board has made a decision, It shall be binding
onths partles, provided, howaver, that the board shail notify the parties inwaiting of the
dacisian and of their Hght to appeal tha decision to the State Board of Education and shall
clearly describe the procedure atd requirements for such an eppeal which are provided in
sshsection (B} of this Cade section,

(©)Any parky #ggrieved by 2 declsion of the tocal board rendered on a contested issue aHer
a hearing shall have the right to appeat therefrom ta the State Board of Education The
appeal shak be In writing and shall distinctly set forth the quastlon fn dispute, the declilon
of the local board, and a condse statement of the seatons why the decislon Is complained
of, and the party taking the appeal shal also file with the appeal a transcnpt of testimony
certified as true and corrert by the local school superintendant. The appeal shall be filed
with the supenntendent within 30 days of the decisiorof the Incal bosrd, znd within ten
days thereafter it shall be the duty of the superintendent to transmit a copy of the appeal
together with the transeipt of evidence and proceedings, the dedision of the local board,
3nd other matters in the file relating to the sppeal ta the state board The state board shalt
adoot regulations goverring the procedure for hearings before the locatbozrd and
proceedings before it

0.C.G.A. § 20-2-1160 cont’d

fc)%er& a1 appeal Is taken to the state board, the state board shall notify the parties
in ertinE ot its decision within 25 days after hearing thereonand of their ight to
appeaitha decision to the superlor court of the county whereln the local heard of
edication Is located and shal: cdlearly descrtbe the procedure and requirements for such
anappeal which are providedin this subsection and In subsectlon {d) of this Code
section Ary party aggrieved thereby may appea! to the superior court of the county
wherelnthe local board of education is stuated Such appea! shafl he fledin writing
within 30 days after the decislon of the state Soacd Within ten days after Rling of such
appeal, It shalibe the duty of the State School Superintendent to transmit to the
superlor courta copy of the record and transcript sent up from the local beard aswell
a3 tha declsion and any order of the state board, cartified as true and correct.

(d)The fofiowing form shall be sufficient for an appeal

"Inre

hereby appeals to the from the dedsionof randered inthe above-
‘Stated matter cmP - I

This day of . 4

i1
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0.C.G.A. § 20-2-1160 cont’d

{e) Nerther the state board nor the superior court shall cansider any
question in matters before the focal board nor consider the matter de novo,
and the review by the state board or the superior court shail be confined to
therecord in the superior court, the appeal shall be determinad by the
{udge sitting without a ury

(f) The procedures provided In subsectlons (a) throughs (&} of this Code
séction shalt not be applicable to disabled chifdren when a heanng s
necessary {o decide a complalnt made under the federal Education for All
Handicapped Children Act of 1975 Tha state board shall promuigate by
tules and regulations an impartial due process procedure for heanng and
determining any matter of local controversy nreference to the
construction or administration of the school law with respect te disabled
children as such term is defined by the state board Any tribunal which the
state board shall empower to hear such cases shall have the powar to
summan witnesses and take testimony as such tribunal deems it necessary
n prcmuliatlng such rules and regulations, the state board shali consult
with local boards of education and other local school officials in order to
establish procedures required by this subsection which wli coardinate, te
lbhe ad(tent practicable, with the administrative practices of such local
cards

Appeal to the State Board
> What is the standard of review of the ewdence as
to gullt?

> What Is the standard of review as to the
appropriateness of the purshment?

» What about procedural issues?

Remove from any policies or handbooks
any reference to April 15 as the
contract/nonrenewal deadline, since May
15 is now permanent.

0.C.G.A. § 20-2-211

Do not hire retired employees under a
100% employment contract.

C.C.GA § 47-3127.3

Review insurance available to classified
employees in light of budget restrictions,
dramatically increased costs, and changes In
federal law.

Begin to plan for substitute teachers to either
work less than 30 hours per week or to be
provided health insurance, once the ACA goes
Into effect.

Make sure that your procedures for
student-on-student bullying/ harassment
are in place and try to avoid those
incidents that might lead to an OCR
complaint.

12



HB 284 ~ Concussion Management

Develop concussion management and
return to play policy, provide infoymation
sheet to parents, and train staff.

0.C.G.A.§20-2-324.1

2/21/2014

HB 337: Epi-pens Again

+ Schools authorized to “acquire and stock a supply of auto-
njectable epinephrine” with prascription

+ Scheols may designate trained “employee or agent " to be

responsibie for storage, masntenance, and distribution of
stocked epl-pens

- Employee can administer or give to studant for self-
administration, even without student prescription

- Schoal personnelwho in good faith adrmirster or choose not
to rdminister are immune from civit Babliity for any act or
omission ta act, unless misconduct is withful or wanten,

SB 212 — CPR and AED Training
0.C.G.A.§20-2-149.1

+ Beginning 2013-2014 schoel year

«+ Schools with grades 9-12 must provide instructton In
cardio-pulmonary resuscitation (CPR) and the use of
an automated external defibriflator (AED) to
students in existing high school health or physical
education courses

How Nout to Waive
Official Immunity?

Avoid mandates i policy and procedures
Provide discretion to those in charge

Use the nght words

HB 382: Recreational
Joint-Use Agreements

« Written agreement between the governing authority of a
school and a private entity authorizing such entity to
access the faciiities of 2 school under the governing
authority's jurisdiction for the purposes of conducting or
engaging in recreational, physical, or performing arts
activity.

+ Agreement must tnclude terms and conditions for use,
hold-harmiess provision, allow governing authority to
revoke at any time, $1 mition in hability insurance, and
ctation to new code section, 0.0 GUA, § 51-1-52,

A new SBOE Rule for Awarding Units and
Transferring Credits

Review policy for vahdating credit for courses taken at
nor-accradited and home schools;

Decide whethar to develop local policy for awarding
credit based on competency and not seat time;

Implement “test out” provision based on £EOCT and
determine who pays if student does not test out.

SBCE Rule 160-5-1-15

13
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Making Online Learniog
Opportunities Available to Students

+ Required by 2012s 5B 28¢

+ Districts must notify students and parents of
opportunities beginning 2013-14 school year

« Online courses can be accessed through Georgra Virtual
School, local virtual schools, or for-profit school vendors

+ Students attending publc schools can take courses
during regular school day at no cost to them; fees may
apply for courses outside regular school day

« Courses taken during day from for-profit vendor must be
paid by school district; districts make arrangements with
such vendors

Complying with SB 289

+ May 2013 E-mail from DoE:

» Notifying parents and studentis of onhine opportunities
+ Use SDOE model letter or create your aown
+ "Hotify via emall andfor districtfschoolwebpage”
* Utiize information through eleannghouse

+ Providing opportunities within reasonto students who
request enline courses as part of thew regular school day

* Access to computer in fab or medla center staggered throughout
school day

* Oppartunity to take course off campus at beginming or end of each
school day

* Access through BYOT inltiative

HB 283 and Tax Credits for
Private Schools

= Requires public school enrollment and attendance
for 6 weeks unless the student:
+ lives in zone for low-performing scheol;

« has been documented to be subject of physical violence or
verbal abuse threatening physical harm, or,

» was enrolled for one year in home study program.

0.CG A §202A1

HB vo-
Special Education Vouchers

SBOE is authorized, on case by case basis, for
student’s “specific medical needs” upaon parent
request In accordance with SBOE procedures, to:

* require LBOE to expedite development of EP, even before
beginning of school year

+ waive the prior school year attendance requirement

0.0G A §202-2114(a)(3)

Review your options prior to June 30,
2015 whether to become 1E2 system,
charter system or maintain the status
quo; unless the law gets changed or
extended by the General Assembly,

0.C.G.A. § 20-2-80

What options are available?

+ 0.0.G.A. §20-2-84.3: By June 30, 2015, each focal school
system must either

+ Notify SDOE of its intent to request flexibillty pursuant to an

1E? (Investing in Educational Excellence) contract with SBOE,
CR

- Comply with O C G.A. § 20-2-80{b)- (status quo)

» 0 CG A §20-2-84 5 1B legislation does not apply to charter
systems or those in the charter system application process.

14
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Definitions in Charter Schools
Act-0.C.G.A. §20-2-2062

« (5.1) "Governing council" means a school levet councii of
parents, teachers, administrators, and others who are
invoived in school level governance within a charter
system,

+ {12 1) "Schoal level governance” means decision-making
authority in pessonnel decisions, financiat declsions,
curriculum and mstruction, resource ailocation,
establishing and monitoring the achievement of school
fmprovement goals, and school operations.

Charter Systems and Governance
0.C.G.A. § 20-2-2063(d}

The State Board of Education shali establish rules,
regulations, policies, and procedures to provide fora
charter petition from a locai school system to establish a
charter system. Such rules, regulations, policies, and
procedures shalt require that a charter petition and the
charter contain an explanation of the structure, rights, and
responsibilities of the prinaipal, governing councit, and
Jecal board of education of the system charter school,
with an objective of maximizing school level governance
and the involvement of parents, teachers, and community
mearmnbers in such governance.

GDOQE Guidelines for the
Charter Schools Petition Process

GOVERNANCE STRUCTURE AND SCHOOL LEVEL COVERNANCE,

All charter system petitions must provide a detaifed
explanation of the system’s governanca structure and schaoi-
level governance, which tughllghts the differences between
the current structure of the system and the proposed charter
system, addressing each of the foliowing elements'

(3) Description of the organizational structure, including the
general areas of responsibility for the prinapat of each chaster
system school, the governing councl of each school, and the
LBOE wWith respect to governing councils, provide a statement
for each of the fotlowing:

{a) The composition of the governing council, terms, removal, etc

Charter System Petitions cont’d

{2) A detalled description of the decision-making autharity of
the principal of a charter system school, the governing
council, and the LBOE, including an explanation of the
rights and responsibilities of each, and providing specific
examples of how decislons will be made, in each ofthe
foliowing areas

» {3} Personnel dedsions, including hiring schoo! principats and teachers,
+ {b) Financlal decisions,

+ {c) Curricudum and instructian,

» {d) Resource allocation,

« () Establishing and monitoring the achlevernent of school Improvement
goals, and

» ({1 School operativns

(3) Provide a ptan for maximizing schoot-level governance
throughout the duration of the charter.

2013 Changes in HB 283
Affecting Charter Systems

For charter systemns, annual report must include description of:

« Actual authorlty exercised by governing counctls with regard

to schaol level governance components In stad in 0 Q.G AL§
20-2-2062 (12 1);

» Training received by governing councils and schoof
administrators;

» Steps, if any, the charter system plans to take to Increase
schootlevei governance in the future

« ftemizatlon of how additional funds have promoted school
lavel governance or improved student achievement

« Cammparlsen of actuzl performance vs goals set in charter

15
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More 2013 Changes - HB 283

« Supplemental funding for charter systems now “shall
be used in accordance with the recommendations of
the school jevel governing body... or to advance
student achievement goais and school level training
objectives pursuant to the charter.”

- As to Charter School Petitions

+ tocal board has go days instead of 60 days to approve or deny
petition; still only 60 days te giva reasons for denfal to petitioner
and 5BOE

What is a status quo system?

| < Atocal drstriet that hasformally rejacted 2l
t Definition 1 Hextbility options

Fi + No dlstrict flaxtbllity from Tltla 20,500E rules, or
acts & Featuras GaDOE guldelines axcept in the asaofa mtul’ﬂl
dlsaster

+ Ho performance ¢ontract I

Relative Advantages/ | .o change s required
Disadvantages L« Ho Financlal savings frem walvers

FederalfState 1 « Must comply with al faderal laws and regufatione g
= Must comply with ALL stale laws, rules and
Compfiance 1 regulations ' i
. L /

If you choose the status quo...

0.CGA §r0-2-80

(b) A Jocal school systern may elect nat to request increased flexibility in
exchange for Increased accountabllity and defined consequences and apt to
renain Under all current laws, rules, regulations, policias, and procedures,
and such lecal school system shall

(s)Conduct a ?ubhc hearing for the purpose of providing public notice
that such local school system is opting for the status quo The pubic
hearing shal! be advertised in a Jocat newspaper of general circulation
which shall be the same newspaper m which other fegal announcements
af the lecal board of educatlan are advertised, and

{(2)Slgn a statementon a form provided by the state board that suchlocal
school system is opting for the status quo

What laws and rules do we
really want to waive?

+ School districts have come to rely on wawers for:
* Classsize
* Expendlture controls
* Employee certification requirements
* State salary schedule
* Required personnel, such as 49% supenintendent

So What Can Be Waived in
Charter Schools or Systems?

+ Certification {replaced with what?)

- Cantracts for teachers {at will employment”}

+ State salary scale (separate scale or negetiated)
- Benefits to extent statutory, ex sick leave

+ Nonrenewal Rights and Tenure

+ Whos Employer?

What cannot be waived under
any option?
« Federal rulesf regulations

+ State and local rulesfregulations such as  Insurance, physical heaith,
school safety; assessment, QBE funding, ete.

+ Court orders, civit nghts statutes
+ Conflicts of Interest; unlawful conduct
« Clearance certHicates

+ New evaluation system
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T IT] -
Flexibility and Title 20 Governance
Hd Systemof Strategle Charter Status
hool 5 Syst IE? System ot Strategle Charter Status
System Charter Schools | SchoslSystem yatem Quo System Charter Schaols | School System System Quo
»School System | »Schools must »School System | »School System | »Waivers >5chonl System | »Schook System | »School System | >School System | »ho changaln
seeks walvers— | state how st state how | must provide granted oniy In may maximize | must provide may maklmize | must provide schoot laval
mustincluda at | broad flexiblity | bundlad Title 20 | examples of thecaseof a scheo! leval eschscheol schoc| laved each school governance
leastane of the | per-mittedby | walver hew hroad natural disaster governanceby | with substantlal | govemancaby  § with substantlal
following, ¢lass | the Chartar requests for fexibllity »Statewida granting focal | autonemyand ; grantl glocal yand
nze, Schaois Act witl | flexltdity permitted by walversexpire schoals maximuirt zchools maximum
expenditure be utilized fo permitted by the Cherter June 30,2015 hority to school-level h to school Tevel
control, Improve state stalute Schoals Act will determinehow | governance and | determine how | governanceand
certiflzation, student and §tate Board | be utilized to toreachgoals | decislon meking | tareackgoals, | decislon meking
salary schedule | achievament  j rulewllibe improve overbudgets, | manage aver budgats,
>Schoelmust | utllized. student programs, personnei, and | programs,
provide exam- »School System | achlevement personneland develop persoritel
ples of how canmet Include Innovation Innovative andfor
they wil utllize | the following, strategles innovation
the broad rellef | class size, L
from Tila 20 expenditure
pormittedby | control;
the Charter cartification; »
Schoals dct, 4 bodiil.
! o sl
. 4 Responsibilities of a School Board Sharing the Superintendent’s Authority
—
—
| Strategic Plan | * Adoptafive ear strategic plan l + Beyord the 4 responsibilities of a sc’hool boarc‘i,
O — . everything else 1s the Superintendent’s responsibility
) . « Therefore, it is the Superintendent’s authority that
[ } .
l Budget + Adopt abudget to fund the strategicplan is shared with schools in a charter system or a system
! i of charter schocls
LV e

+ The authonty of a local Board of Education Is not
diminished unless it has inappropriately taken the
Superintendent’s authority

‘ r
1 1 « Hirea leader to Implement the strategic
‘ Supermtendent plan wlithin budget

i s ——— it

'II'

o » Hold the feader accountable for implementing
Accou ntabillty the strategic plan within budget

|
\ t -

2013’s HB 327 is stilf alive...

Flexibility and Accountability Aect Governing without a net ...
for Student Achievement
» Local Control in the Eye of the Behalder
» Tiered fle;#)tllty based on ECC.R?I hratl{'tgs- étate would "
focus its efforts on struggling schools and systems, while .
allowing successfuiones to ’gcontmue their efforts’ How Local Do We Want Our Control to Be?
unfettered by state oversight,”
« 5chool systems would be categorized as Category 1,2, or
3
-, Category 3-charter systems, which continue as currently

+ Category 2-high performers with certain scores will be free of most + What if it Doesn't Work?
state Tegulations
+ Categoty ralt other districts, who remain under alt lavws and regulations

or apply for walvers aligned with strategic plan, subject to stron
overs?gg'ltfrom SDOE 8 gle plan, subj £ + Follow the Money

+Who Makes the Rules if There Are no Rules?

w
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SB 115 and Local Boards

+ Board members who were not serving on the local board at

the time an acerediting agency placed the board on probation
witl not be subject to removal by the SBOE

« LBOE 15 prohibited from spending any pubhe funds for
attorneys’ fees or hitigation expenses relating to such
proceedings.

« LBOE member who 1s suspended and subsequently refnstated
though appeal process can be reimbursed for reasonable
attorneys’ fees and related expenses

+ Watch for Georgia Supreme Court decision

2/21/2014

More HB 283 and Local Boards

« When local acts require subnussion for preciearance
to the U S, Dept of Justice, a local board member
who votes agamnst such submission or to withdraw
such submussion, shall be guity of a misdemeanor

* No local funds can be expended for attorney’s fees
for ltigation refated to defense of such violation

+Watch for United States Supreme Court Decision

HB 143-
Board Member Local Filings

« Returns filing of contnbution reports and personal
financial reports for local candidates to local levet

« County candidates file with county election
superintendent; municipal candidates with aty clerk

+ Local officlals can file electromcally, if available, by
certified mail or overnight defivery

+ Eliminates filing report when raising less than $2500 per
year-candidate signs written notice at quabfying of ntent
not to accept or expend mere than $2500 during
campargn (Guakfying fee doesn’'t count}

« Must file 2 reports if >$2500 and < $5000; all reports if
exceed $5000

.5
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MINUTES OF CALLED BOARD MEETING
March 3, 2014

The Whitfield County Board of Education held a called meeting at the Whitfield County Central Office on
March 3, 2014. Chairman Louis Fordham called the meeting to order at 5:02 p.m.

Present were the following board members:
Thomas Barton
Louis Fordham
Rodney Lock
Tony Stanley
Bill Worley

Also present were the following staff members:
Judy Gilreath
Carolyn Weaver
Eric Beavers

Adoption of Agenda

Chairman Louis Fordham recommended the board members adopt the agenda as presented. Thomas Barton
moved approval and Rodney Lock seconded. The board approved 5-0.

Executive Session

Superintendent Judy Gilreath recommended the board move into executive session for the purpose of
discussing a tribunal appeal. Tony Stanley moved approval and Louis Fordham seconded. The board
approved 5-0.

Return to Regular Session

The board having taken no action in executive session returned to regular session at 5:39 p.m. Tony Stanley
moved approval and Thomas Barton seconded. The board approved 5-0.

Present were the following board members:
Thomas Barton
Louis Fordham
Rodney Lock
Tony Stanley
Bill Worley

Also present were the following staff members:
Judy Gilreath
Carolyn Weaver

Student Tribunal Appeal Decision

Louis Fordham made a motion to uphold the decision of the tribunal panel but with stipulations discussed
in executive session. Tony Stanley moved approval and Thomas Barton seconded. The board approved 5-0.

Adjournment

There being no further business, the meeting was adjourned at 5:39 p.m.

Chairman

Secretary



MINUTES OF
CALLED WORK SESSION
March 3, 2014

The called work session meeting of the Whitfield County Board of Education was held at the Whitfield
County Central Office on March 3, 2014. Chairman Louis Fordham called the meeting to order at
5:39 p.m.

Present were the following board members:
Thomas Barton
Louis Fordham
Rodney Lock
Tony Stanley
Bill Worley

Others present:
Judy Gilreath, Superintendent
Karey Williams
Eric Beavers
Daniel Theis
Mike Ewton
Carolyn Weaver

Adoption of Agenda

Chairman Louis Fordham recommended the board members adopt the agenda as presented. Rodney Lock
moved approval and Louis Fordham seconded. The board approved 5-0.

Executive Session

Superintendent Judy Gilreath recommended the board members move into executive session to discuss
personnel and real estate. Chairman Louis Fordham said that a recommendation had been made to move
into executive session. Thomas Barton moved approval and Bill Worley seconded.

The board approved 5-0.

Adjournment

The board members having taken no action in Executive Session adjourned Executive Session at 6:15 p.m.
Rodney Lock moved approval and Bill Worley seconded. The board approved 5-0.

Meeting was adjourned at 6:15 p.m.

Secretary

Chairman



MINUTES OF BOARD MEETING
March 3, 2014

The regular meeting of the Whitfield County Board of Education was held at the Whitfield County Central Office on
Monday, March 3, 2014. Board Chairman Louis Fordham called the meeting to order at 6:30 p.m.

Present were the following board members:
Thomas Barton
Louis Fordham
Rodney Lock
Tony Stanley
Bill Worley

Also present were the following staff members:
Judy Gilreath Audrey Williams
Karey Williams Wanda Phillips
Daniel Theis Carolyn Weaver
Eric Beavers
Mike Ewton
Also present:
A list of the public in attendance is a part of the backup minutes.

Adoption of Agenda

Chairman Louis Fordham recommended the board members adopt the agenda as presented. Rodney Lock moved
approval and Bill Worley seconded. The board approved 5-0.

Pledge of Allegiance

The following students from Valley Point Elementary entered the board room singing a song listing all of the 50 states
in the United States:

Emma Bearden Adrea Norrell
Samantha Ibarra Leigha Scott
Torre Llewellyn Maliyah Williams
Paola Loya

They asked everyone to stand as they led the Pledge of Allegiance.

Moment of Silent Reflection

Louis Fordham asked everyone to observe a moment of silence.

Inspiration

The students that led the Pledge also presented a medley of patriotic songs (You’re A Grand Old Flag, This Land Is
Your Land, and America, The Beautiful) led by Nancy Dryden, music teacher at Valley Point Elementary School. The
board thanked the students.

Recognitions and Presentations

Southeast and Southeast Students Place at the Georgia DECA Region 5A Competition

Louis Fordham recognized the following students for placing 1%, 2" or 3" in the Georgia DECA 5A Competition:
Gabriela Gonzalez for placing 1% in Quick Serve Restaurant Management Series
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Raul Garcia for placing 1* in Principles of Business Management Series

Jeff Davis for placing 1* in Principles of Finance Series

Dulce Martinez for placing 2™ in Principles of Marketing Series

Jose Soto-Gomez for placing 2™ in Automotive Services Marketing Series

Cesar Villareal for placing 2™ in Food Marketing Series

Cynthia Maqueda for placing 2™ in Hotel and Lodging Management Series

Kara Ratcliff for placing 2" in Human Resources Management Series

Dylan Tomasini for placing 3 in Restaurant and Food Services Management Series
Southeast High School for placing 2™ overall in their DECA Chapter

Louis presented these certificates to Denise Pendley, principal at Southeast High School, since the students could not be
there.

Target Recycling - New Hope Middle and Pleasant Grove Elementary

Louis Fordham and Bill Worley presented the following schools certificates of congratulations for making it into the
top five schools in Georgia for the 3 annual Keep America Beautiful Recycle-Bowl a nationwide competition.

New Hope Middle School Placed 2nd overall. Janet Crumley, a teacher at New Hope who was in charge of the project
was presented the certificate.

Pleasant Grove Elementary School Placed 3rd overall. Chris Harrison, teacher at Pleasant Grove who was in charge of
the project was presented the certificate.

The board thanked them for the great effort.

Youth Art Month Recognition and Proclamation

Louis Fordham shared the following information on Youth Art Month:

Youth Art Month is an annual observance each March to emphasize the value of art and art education for all children
and to encourage support for quality school art programs. Youth Art Month serves to recognize art education as a viable
component of the total education curriculum that develops citizens of a global society. At this time Louis Fordham read
and signed the Youth Art Month Endorsement.

Louis Fordham shared the following information on two students from Whitfield County whose art was chosen to be on
display at the state capitol for the month of March. He said that the Capitol Art Exhibit is cosponsored by the Georgia
Art Education Association and the Office of the Secretary of State. It is the premier event of Youth Art Month and the
largest student exhibit in the state. The purpose of the exhibit is to share with our legislators and the public the
exceptional, creative ability of Georgia’s students.

Louis Fordham and Bill Worley presented the following students certificates of congratulations for having artwork
displayed in the month-long exhibit at the state capitol:

Maribel Fraire — 8" Grade Eastbrook Middle
Viviana Martinez — 8" Grade Eastbrook Middle

2014 Governor’s Honors Program Nominees

Louis Fordham and Bill Worley presented the following students certificates of congratulations for being nominated to
represent Whitfield County Schools at the Governor’s Honors Interviews:

Autumn Lankford — Northwest High School for Agriscience/Biotechnology
Megan Parker — Northwest High School for Agriscience/Environmental Science
Tyler Linder — Northwest High School for Chemistry

Vanessa Suarez — Coahulla Creek High School for Communicative Arts

Shelbi Bryant — Southeast High School for Communicative Arts

Kami Hopkins - Southeast High School for Communicative Arts

Daniela Hannah — Northwest High School for Dance
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Katie Johnson - Northwest High School for Dance

Beau Patton — Northwest High School for Executive Management
Natalie Wright — Northwest High School for Mathematics

Bryan Moss - Southeast High School for Mathematics

Bram Pulliam — Northwest High School for Music/Jazz (Guitar)
Silvia Esteban — Coahulla Creek High for School Music/Voice (Alto)
Julie Cole — Southeast High School for Music/Woodwinds (Clarinet)
Kathleen Jones — Northwest High School for Music/Woodwinds (Clarinet)
Ethan Davis — Northwest High School for Social Studies

Justin Deal - Northwest High School for Social Studies

Michael Lanning - Northwest High School for Technology

Edgar Corona — Southeast High School for Theatre Design

Abigail Cooper — Northwest High School for Theatre Performance
Rosa Esteban —Coahulla Creek High School for Visual Arts

Zachary Finley - Coahulla Creek High School for Visual Arts

Paige Doutre - Southeast High School for Visual Arts

Alejondro Fajardo - Southeast High School for Visual Arts

Carla Solis - Southeast High School for Visual Arts

Louis asked the following teachers to stand and be recognized for all of the hard work they had done to pull all of this
together:

Shanda Hickman — District Gifted Lead Teacher

Kristi Harvey — Fine Arts Lead Teacher

Rebecca Jenkins — Northwest Governor’s Honors Coordinator
Leigh Ann Noll — Southeast Governor’s Honors Coordinator
Donna Williams - Coahulla Creek Governor’s Honors Coordinator

Louis said that this is a great number of students to represent Whitfield County Schools at the state. This just shows the
quality of teachers and students that we have. The board thanked them.

School Board Appreciation Week is March 17-21, 2014

Dr. Gilreath said that School Board Appreciation Week is March 17-21, 2014. We want to thank our board for all that
they do for Whitfield County Schools. She said that school board members are elected to represent the community’s
voice on education matters and to set the vision for the school district. She said that they spend countless hours
fulfilling its responsibilities and working together to continually improve education. Dr. Gilreath said that school board
members are responsible for setting educational policies, employing school personnel, providing buildings and
equipment, operating a transportation system and disbursing school funds. They are always evaluating and deciding
what actions are in the best interest of our students. They spend time away from their jobs and families to make sure
that we have the best school system possible. Dr. Gilreath said that the schools have provided gifts for them from the
students and staff of Whitfield County Schools. She presented each board member a certificate of appreciation and told
them it was an honor to work with each one of them. The board thanked Dr. Gilreath and the schools of Whitfield
County.

Hearing of Individuals
None
Approval of Minutes — February 3, 2014 and February 5, 2014

Louis Fordham recommended the board approve the minutes for the February 3, 2014 meetings and February 5,
2014meeting. Thomas Barton moved approval and Louis Fordham seconded. The board approved 5-0.
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Approval of Purchase Order over $25,000.00

Louis Fordham presented the following purchase orders for approval:

Vendor Description Amount
Dell Computer Optiplex 3020 Desktop Computer W/Speaker $47,163.00
Callahan Mechanical Contractor Replacement of coils for 3 Cooling Towers (CCHS) $186,400.00

Competition Athletic Construction Tennis Courts Renovation at Valley Point Middle School ~ $80,245.00

Louis Fordham recommended the board approve the Purchase Orders as presented. Bill Worley moved approval and
Tony Stanley seconded. The board approved 5-0.

Financial Reports

Daniel Theis, CFO, presented the General Fund Balance and the Capital Projects report as of January 31, 2014. Louis
Fordham recommended the board approve the report as presented. Bill Worley moved approval and Rodney Lock
seconded. The board approved 5-0. The financial reports are a part of these minutes.

Superintendent’s Reports

Teaching & Learning

Minimum Direct Classroom Expenditures (65%) Waiver

Karey Williams, Assistant superintendent, presented the Minimum Direct Classroom Expenditures (65%) Waiver. She
said that with the economic hardship has caused, and will continue to cause, declines in local and state revenues
collected to fund public education. Whitfield County School System requested a waiver to the Georgia Department rule
for FY'13:

160-5-1-.29 Minimum Direct Classroom Expenditures (65% Rule)
Waive the 65% rule in the event that the local school system is unable to meet the 65% requirement or increase their
total operating expenditures by two or more percentage points over the previous fiscal year.

Louis asked Karey if this is the first time that we have done this. She said no. Louis Fordham recommended the board
approve the Minimum Direct Classroom Expenditures (65%) Waiver as presented. Rodney Lock moved approval and

Thomas Barton seconded. The board approved 5-0.

Striving Readers Grant

Dr. Merry Boggs, Director of Elementary Curriculum, shared the following information about the Striving Readers
Grant:
Background

*  Awards federal funds to support schools that implement research-based literacy practices.

Literacy is defined as Reading, Writing, Listening, and Speaking.

*  Supports improvement of all types of readers.

*  Supports professional learning at target campuses that will impact the whole district.
Focus
Professional Development

*  Ongoing, systematic development

*  Teachers attend state and national conferences
Striving Readers funds may support

¢ Instructional materials

*  Substitute teachers

* Teacher stipends for summer training
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Initial District and Campus Implementation
*  Meet with Georgia Department of Education Striving Readers Team on March 13
Develop district and campus action plan
¢ Include all academic coaches in trainings
Facts
* 160 schools from 36 districts applied: 11 Districts awarded
*  Our teachers and principals deserve commendation for extra hours spent completing grant application.
*  WCS earned a 3-year grant totaling $2.3 million
o Campus awards based on student enrollment

The schools that received the grant are:

Northwest High School, Principal Britt Adams

New Hope Middle School, Principal Joe Barnett

Westside Middle School, principal Angela Hargis

New Hope Elementary School, Principal Carla Maret
Westside Elementary School, principal Tracy Mardis
Pleasant Grove Elementary School, Principal Richard Knox
Tunnel Hill Elementary School, Principal Connie Kopcsak

Merry told the board that these schools have worked very hard and should be very proud to receive this grant. Louis
Fordham said that this $2.3 million is awesome. He said they should be proud. The board and Dr. Gilreath

congratulated them on their success.

Amended 2013-2014 School Calendar

Dr. Gilreath, Superintendent, made the following recommendations for making up days missed due to weather for the
2013-2014 school year:

Students
1. Attend all day on March 12" which is listed as an early dismissal day on the current calendar
2. Attend March 28™ which is listed as an inclement weather day on the current calendar

Staff
1. Teachers may document 3 days of work outside the regular school day and turn in documentation to the
principal.
2. Teachers will work March 28™ which is listed as an inclement weather day on the current calendar.
3. One Professional Development day will be added to post planning. Principals may choose to use this day for
professional development prior to post planning, if they wish.
4. Two days will not be made up.

Note: Six hours will be considered a day

Louis Fordham recommended that the board approve the Amended 2013-2014 School Calendar as presented. Rodney
Lock moved approval and Bill Worley seconded. The board approved 5-0.

Operations

Easement Request from Georgia Northwestern Technical College

Mike Ewton, Chief Officer for Operations, said that Georgia Northwestern had requested land for and easement to be
able to hook up utilities. Louis Fordham recommended that the board approve the Easement Request from Georgia
Northwestern Technical College. Tony Stanley moved approval and Bill Worley seconded. The board approved 5-0.

Facilities Project Update

Facilities Projects Underway
*  Demolition of old Eastbrook Middle School
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*  Middle School STEM Lab wrap-up
*  Facility Security Upgrades
¢ Coahulla Creek High School HVAC
¢ Varnell Elementary School Cabinet Installation
*  Dug Gap Elementary School Cabinet Installation
*  Dug Gap Elementary Parking Lot
¢ Southeast High School Athletic Facilities
Upcoming Facilities Projects
* Kitchen Freezer/Coolers and Cooking Hoods
¢ CTAE Lab Renovations and Construction
*  Gym Construction at Eastbrook Middle School
¢ Eastside Elementary School Renovation and Modernization
¢ North Whitfield Middle Restroom Renovations
*  Cedar Ridge Elementary Playground Upgrade
*  Southeast High School Gym Lobby
* New Hope Elementary Grounds Improvements and Security Upgrade
*  Valley Point Middle School Athletic Facilities
*  Dug Gap Elementary Futsal (Soccer) Field Construction
Facilities Maintenance
*  Cold Weather Impact
*  Work Orders
The board thanked Mike for the update on the facilities.

Support Services
No Report
Personnel

Louis Fordham recommended the board approve the personnel actions as discussed in executive session. Bill Worley
moved approval and Louis Fordham seconded. The board approved 5-0.

Previous Business

New Business

First Reading of Change in Board Policy: Wellness Program: EEE

First Reading of Change in Board Policy: Food Service Management: EE

First Reading of Change in Board Policy: Employee Tobacco Use: GAN
First Reading of Change in Board Policy: Student Tobacco Use: JCDAA

Dr. Gilreath recommended the board approve the first reading of board policies Wellness Program: EEE, Food Service
Management: EE, Employee Tobacco Use: GAN, and Student Tobacco Use: JCDAA. Thomas Barton moved approval
and Tony Stanley seconded. The board approved 5-0.

Donation Check for New Freezer in Concession Stand at Southeast High School

Dr. Gilreath said that Southeast was given a donation check in the amount of $2,100.00 to replace the freezer in their
concession stand at Southeast High School. Dr. Gilreath recommended the board accept the check in the amount of
$2,100.0. Bill Worley moved approval and Thomas Barton seconded. The board approved 5-0.

Donation Check for Tennis Courts Renovation at Valley Point Middle School

Dr. Gilreath said that Valley Point Middle School was given a donation check in the amount of $80,245.00 for
renovation of their tennis courts. Competition Athletic Construction, LLC is the contractor on the job. This is who the
donor wants to do the job. Dr. Gilreath said that since the check is under $100,000.00 they can designate who they want
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to do the work. Dr. Gilreath recommended the board accept the check in the amount of $80,245.00. Rodney Lock
moved approval and Louis Fordham seconded. The board approved 5-0.

Donation Check for Cameras/Door Buzzer at New Hope Elementary School

Dr. Gilreath said that New Hope Elementary School was given a donation check in the amount of $2,420.00 for security
cameras and a door buzzer. Dr. Gilreath recommended the board accept the check in the amount of $2,420.00. Bill
Worley moved approval and Tony Stanley seconded. The board approved 5-0.

Release and Settlement Agreement with Perkins & Will

Dr. Gilreath said that the Release and Settlement Agreement with Perkins & Will is for the improper design of the
HVAC at Coahulla Creek High School which in part caused problems with the HVAC system. The settlement price of
$50,000.00 shall be paid to Whitfield County Schools. Dr. Gilreath recommended the board approve the Release and
Settlement Agreement as presented. Thomas Barton moved approval and Bill Worley seconded.

The board approved 5-0.

North Georgia EMC Contract

Dr. Gilreath recommended that the board approve the contract with the North Georgia EMC. Chairman Louis Fordham
said that a recommendation had been made to approve the North Georgia EMC Contract. Rodney Lock moved approval
and Louis Fordham seconded.

The board approved 5-0.

Dr. Gilreath told the board that we meant to play a video from New Hope Elementary during the Board Appreciation
Recognition. We would like to play it now. The video is thanking the board for all that they do.

Adjournment

There being no further business, the meeting was adjourned at 7:35 p.m.

Secretary

Chairman
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