
Title I District  
Instructional Coaching Services

Federal Programs has funded three Title I Instructional Coach Coordinators.  
These individuals are available to work with staff in Title I schools across 
the district with the purpose of supporting the improvement of instruction 
through job-embedded professional learning, data analysis, collaborative 
planning, and mentoring.

According to the National Archives and 
Records Administrative (2009), job-
embedded professional learning requires 
“a direct connection between a teacher’s 
work in the classroom and the professional 
development the teacher receives.”

Marrene Gentry 
Elementary School 

(706) 581-0184 
marrene_gentry@ 
whitfield.k12.ga.us 

Office—CRE 
(706) 712-8400 ext.8478

Amy Smith 
Middle/High School 

(423) 309-9771 
amy_smith@ 

whitfield.k12.ga.us 
Office—NHMS 

(706) 673-2295 ext. 2113

Salena Weed 
Elementary School 

(706) 270-4583 
salena_weed@ 

whitfield.k12.ga.us 
Office—PGE 

(706) 259-3920 ext. 3519
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Highly Qualified Personnel
Recruit, retain, and develop highly-qualified 
personnel.

Finance
Ensure fiscal stability and increase reserves 
through sound financial practices.

Community Involvement
Strengthen school, family, and community 
partnerships.

Operations
Provide safe and efficient facilities, maintenance, 
and transportation services.

Technology
Improve student academic achievement by 
strengthening technology integration.

Instruction & Assessment
Provide the educational foundation and 
opportunities to accelerate all students to achieve 
expected or high academic growth.

Whitfield County Schools
Dalton, Georgia

since 1872

Strategic Planning Goals

Vision

Mission

Beliefs
We envision a valued and dynamic 
school district that prepares students 
for success in a global community.

Our mission is to maximize student 
learning by providing challenging and 
engaging educational experiences in a 
safe and supportive environment.

1. We believe the needs of students, personnel, 
families, and the community are best met with a 
unified direction.

2. We believe our purpose is to lead students to 
success by engaging them in challenging and 
meaningful work.

3. We believe teachers are leaders who design 
learning experiences for students.

4. We believe our personnel, families, and 
community members are vital to the education of 
our students.

5. We believe in creating and maintaining a safe, 
inviting, and inclusive learning environment where 
everyone is treated with dignity and respect.


